LOViIlg As we recommit to serving God’s vision for our church family together
it is a good time to review the way you are involved

Witnessing
Growin in the mission and ministry of Saint Peter’s.
) Please go through the list below and tick the relevant box.
Name:
Sunday Worship
currently serving currently serving interested in
and happy and want to stop starting
Welcome
Refreshments
Leading
Music

(please specify
instrument/s)

Reading

Preaching

Intercessions

Prayer Ministry

Sound

Projector

Children’s Ministry

Communion

Mission Action Priorities

Serving & Welcome
To increase our partnership and witness within the local community.

We want to encourage, support and be actively involved in local events and initiatives and
find ways in which we can be present to our local community. This will be primarily
through the developing Greener Greenhill project and exploring ways to utilise our green
space around the church as a way of connecting with people. The aim is to have
established, regular events that we are involved in and to increase the number of
volunteers involved.

| would like to know more and/or be involved in this




To invest in the children and young people of our local area.

We want to actively promote and support the work of School Pastors and Makerspace;
recruiting and training volunteers as well as fundraising specifically for this work in various
ways. It is also the aim to develop and produce evangelistic events, possibly around Easter
and Christmas. It is hoped that we would grow the capacity and sustainability of our
Detached Youth Worker.

| would like to know more and/or be involved in this

Discipleship & Community
To increase pastoral capacity.

We want to increase pastoral capacity by creating ongoing training opportunity in
pastoral culture. The aim is to have 50% of regular congregation members trained and
growing in pastoral ministry at the end of the three years. As small groups play a
significant role in ensuring pastoral ministry is exercised amongst us, we will seek to
multiply groups and create greater capacity, by advertising and embedding them within
the life of our church.

| would like to know more and/or be involved in this

To ensure everyone has access to discipleship tools and resources.

We want to gather or produce a variety of discipleship tools and resources for all ages,
backgrounds, levels, etc. The aim is to move discipleship away from just Sunday to a
whole life discipleship model. There will be an increase in the number and variety of
discipleship groups by the end of three years. This will require greater partnership with S8
Mission Partnership in sharing resources and opportunities for teaching and learning. This
will also mean that will be more modelling/witnessing to our faith amongst one another.

| would like to know more and/or be involved in this

To invest in and celebrate diversity in worship.

As well as continuing our current service pattern, we want to offer opportunities
throughout the year to try different styles of worship both within Saint Peter’s life but also
signposting to other opportunities, e.g. The Terminus Initiative, Mission Partnership and
ecumenical partnership. We will also be looking to update the AV system to give flexibility
and scope for new and different styles of worship to happen.

| would like to know more and/or be involved in this




To increase the opportunities to engage in prayer.

We want to explore and actively seek to restart PrayerLife across the S8 Mission
Partnership as well as advertise and develop the Whatsapp prayer group within the
congregation. This should lead to increased involvement in both these activities/initiatives.
We will also regularly review the different ways prayer is facilitated and resourced within
congregational worship, allowing more space for various expressions of prayer
(particularly ‘freestyle’, extemporary prayers) within worship services.

| would like to know more and/or be involved in this

Operations

To improve and maintain the Parish Centre as a viable income generator.

We want to complete a thorough review of the Parish Centre and devise a schedule of
works to be completed within three years. This may include re-painting, fixing leaks,
exploring ways of improving lighting, re-carpetting, updating the kitchen, etc. All this will
be done in order to increase rental of the space.

| would like to know more and/or be involved in this

To develop and maintain an ‘Operations Manual’ to include fabric, HR, Safeguarding.

We want to gather all necessary information to write an ‘Operations Manual’ which will be
used to ensure all processes and procedures involved in stewardship of resources are
done on time and to a good standard.

| would like to know more and/or be involved in this




